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CWB - FEHD Whilfield Depot Reprovisioning Works
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Dl

3o
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36130

)
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30140
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neF (1803
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39175
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Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)
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Dl
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40020
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T
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: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and
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:Removal compleled sheet pling at slage 1 Zone F
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Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
o

1348
Pi ? 1e i 3
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Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
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60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11
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05-May-12 -
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04-Jui-12
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Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11

Worlt_s Arca w:lmn CRIII F'repa.ra‘tlon‘ )

01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele
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16-0cl-12 ;

10-Apr-12

20-Aug-13

& Landsceping
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Klf)va Compiele
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Data Date: 20-Aug-12
Print Date: 25-Aug-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID [Activity Name [Original | Start Finish | Total Float
Durati... 2012
[ Aug [ Sep [ Oct [ Nov
pdate 20 06-20 = e 3 : ange U U b)Re ed U P H ! ! !
Access Dates & Milestones A . : 3
Portion Possession Dates
1304 Portion VI Available (DAY-783) 0 | 12Nov-12* o | 2
Submissions & Approvals A I 3
Programme
1689 Programme - Engineer Review and Approve Revised| 28 18-Jul-12 A | 08-Aug-12 A _
Detailed Works Programme and Narrative Statement ‘ : : : :
Specified Plans o i
MTRC Impact Assessment Report o 3
1501 Resubmit MTRC Impact Assessment Report - Phase 12 19-Feb-12 A | 13-Aug-12 A | A
2 N :
1553 | MTRC Impact Assessment Report - Engineer / 12 01-Jun-12 A | 20-Jul-12 A oo !
MTRC Review & Comment (MYS) | | | |
1669  Resubmit MTRC Impact AssessmentReport -Cut & =~ 28 | 03-Jun-12A  17-Aug-12 A I
CoverTunnel : | ! !
1504 | MTRC Impact Assessment Report - Engineer / 12 | 14-Aug-12A | 25-Aug-12 10 A !
MTRC Review & Comment (Phase 2) oo !
1670 MTRC Impact Assessment Report - Engineer / 12 18-Aug-12A | 29-Aug-12 57 ! ! ! ‘
MTRC Review & Comment (Cut & Cover) ‘ ‘ ‘ ‘
Traffic
Temporary Traffic Management

@ Current Milestone
| evelof Effort

= Critical Remaining Work
=1 RemainingWork

A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Project ID: U023

Baseline: DCP4-2

Layout: Update Three Month Rolling U023
Page 1 of 12

U023 Programme Update 23 (Aug 2012)

Date Revision |Checked|Approv...
21-Aug-12 |U023 RC RW
21-Jul-12 |U022 RC RW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Aug [ Sep [ Oct [ Nov
1637 TTM - Engineer / 18th TMLG Review & Approve 19 18-Jul-12 A | 24-Jul-12 A | | | | | | | | | | | | | ‘
1638 | TTM- Revise & Resubmit 18 25JuF2A  22Augi2A I L]
1691 | TTM - Engineer/ 19th TMLG Review & Approve 19 20-Aug-12  07-Sep-12 308 —— P
1692 | TTM - Revise & Resubmit 18 08-Sep-12 25-Sep-12 o8 o | 0 C———3
1697 | TTM - Engineer/ 20th TMLG Review & Approve 19 | 26Sep12 | 14-Oct-12 308 i —
1700 TTM - Revise & Resubmit 18 15Oct-12 | 01-Nov-12 308 e
Design
Cost Saving Design (Contractor's Alternative Design)
3728 CSD - Engineer Review & Approve Alternative 28 27-Jan-11 A | 25-Aug-12 1481
Design (OHVD)
1617 BP - Pre-bored H Pile Scheme Design Engineer 28 03-May-12 A = 25-Aug-12 389
Review & Approval
1642 BP - Pre-bored H Pile Scheme Design Engineer 28 21-Jun-12 A | 25-Aug-12 389
Review & Approval
1701 BP - Prepare & Submit Revised Pre-bored H Pile 52 21-Jun-12 A 16-Aug-12 A
Detailed Design
1763 BP - Revised Pre-bored H Pile Scheme Design 28 17-Aug-12A | 13-Sep-12 370
Engineer Review & Approval
Temporary Works Design
Bridge / Viaduct Temporary Works
3690 Bridge/Viaduct - Scaffolding Design Engineer Review, 28 16-Jun-12 A | 26-Aug-12 527
& Comment
1643 Bridge/Viaduct - ELS Design Engineer Review & 28 16-Jun-12 A | 20-Aug-12 A
Comment

@ CurrentMilestone  [ll=Jll Critical Remaining Work
EE | evelof Effort =1 RemainingWork
A /\ Baseline Milestone E=———oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Project ID: U023
Baseline: DCP4-2

Layout: Update Three Month Rolling U023

Page 2 of 12

U023 Programme Update 23 (Aug 2012)

Date Revision |Checked|Approv...

21-Aug-12 |U023 RC RW

21-Jul-12 U022 RC RW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Aug Sep [ Oct [ Nov
3692 Bridge/Viaduct - Revise & Resubmit Scaffolding 14 27-Aug-12 09-Sep-12 527 | | 3 ; 3 | | | : ‘
Design : : : : ‘ : : : :
3694  Bridge/Viaduct - Engineer Review & Approve 28 10-Sep-12 = 07-Oct-12 527 e 1
Scaffolding Design ! | | | | | | | | ‘
ELS - Approach Ramp (Trough and Retaining Walls) Lo oo
1578 | ELS - ELS Trough and Retaining Walls Re-Submit 12 | 19-Feb-12A | 13-Aug-12 A [ .
Design - Phase 2 ! ! ! ! ! ! ! ! !
1579  ELS-ELS Trough and Retaining Walls Engineer 12 | 14-Aug12A  25-Aug-12 tof + ¢ WA o
Review & Approve - Phase 2 | | | | | | | | |
Utilities Support Bridge (Man Yiu Street)
1646 | USB - Resubmit Cooling Water Main Bridge Design | 28  15May-12A | 27-Aug-12 e == I R e
1647 | USB- Cooling Water Main Bridge Engineer Review | 28 | 28-Aug-12 = 24-Sep-12 65 ] E—
& Approval | | | | |
ELS - CWB / Ventilation Building Portion (CH1480 - CH1580) o
1191 | ELS - ELS CWB/ Ventiation Building 14 | 17-Apr-12A | 27-Aug-12 ]
Re-Submission P 3 3 3 P 3 3
1192 ELS-ELS CWB/ Ventilation Building Engineer 28 | 28-Aug12 = 24-Sep12 a3, ]
Review & Approval : : : 1 1 1 1 1 1
ELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685)
1593 | ELS - ELS CWB Man Yiu Street Portion Method 28 | 14Mar-12A  28-Aug12 92 3
Statement Resubmission m | | | | |
1693  ELS - ELS CWB Man Yiu Street Portion Design 15 | 20-Jur12A | 24-Aug-12 96 [ Cor
Resubmission ! ! ‘ ‘ | | | | |
1694  ELS-ELS CWB Man Yiu Street Portion Engineer 28 25-Aug-12 | 21-Sep-12 9| 1.
Review & Approve ! ! ! ! ! ! !
1595  ELS-ELS CWB Man Yiu Street Portion Method 28 | 29-Aug12 = 25Sep12 92p . | 1
Statement Engineer Review & Approve Lo A
ELS - CWB Cut & Cover Portion (CH1580 - CH1646)

@ Current Milestone
EE | evelof Effort
A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work

= Critical Remaining Work
=1 RemainingWork

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Project ID: U023
Baseline: DCP4-2

Page 3 of 12

Layout: Update Three Month Rolling U023

U023 Programme Update 23 (Aug 2012)

Date Revision |Checked|Approv...
21-Aug-12 |U023 RC RW
21-Jul-12 |U022 RC RW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
Aug [ Sep [ Oct [ Nov
1661 ELS - ELS CWB CH1580-CH1646 Portion Re-submit| 15 03-Jun-12 A | 17-Aug-12 A : : : : 1 1 1 1 1 1 1 1 1 1 1 1
Design oo oo A
1662  ELS-ELS CWB CH1580-CH1646 Portion Re-submit. 12 | 18-Aug-12A  29-Aug-12 21 ¢ E—1 ¢ T
Design Engineer Review & Comment ! ! ! ! ! ! ! ! ! | | | | | | |
ELS - CWB CRIll Portion (CH1685 - CH1704) I A I
1695 | ELS - ELS CRIll Portion Resubmit Design 28 | 20-Juk12A | 24-Aug-12 24 NN A
1696  ELS- ELS CRIIl Portion Design Engineer Review & =~ 28 | 25Aug12 = 21-Sep-12 oar| ——————J1
Approve AR I R
ELS - Retaining Wall . - A
1169 ELS - ELS Retaining Wall VI Portion Prepare Design 52 20-Aug-12 10-Oct-12 548 ‘ ‘ ‘ '
1170 ELS - ELS Retaining Wall VI Portion Prepare Method 15 | 13-Oct-12 = 27-Oct-12 548 0 1 A A gy s— L
Statement A . N
1171 ELS - ELS Retaining Wall VI Portion ICE Check & 15 28-Oct-12 | 11-Nov-12 548 0 0 Lo A N —
Endorse Lo NI e
1173 ELS - ELS Retaining Wall VI Portion Engineer 28 12-Nov-12 09-Dec-12 548 oo A |
Review & Approve Design ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Procurement, Shop Drawing, Manufacture & Delivery oo oo L
Excavation & Lateral Support
1172 ELS - Wailing & Shoring Material Sourcing, 60 11-Oct-12 09-Dec-12 548 '
Procurement and Delivery (Retaining Wall) : : : : : : : : : : : : : : : :
1126 ELS - Wailing & Shoring Material Sourcing, 60 30-Oct-12 28-Dec-12 13] ! -
Procurement and Delivery (Man Yiu St.) ! ! ! ! ! ! ! ! ! | | | : ‘ ‘ ‘
Cut & Cover Tunnel A
3812 Falsework and Formwork for Cut & Cover Tunnel 28 31-Aug-12 27-Sep-12 25 :=:, 3 ) R
Shop Drawing EEE N I
3814 Falsework and Formwork for Cut & Cover Tunnel 28 28-Sep-12 25-Oct-12 25 f 1 1 f 1.
Material Procurment Lo | Lo A

Project ID: U023

@ Current Milestone
| evelof Effort

= Critical Remaining Work
=1 RemainingWork

A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Baseline: DCP4-2

Layout: Update Three Month Rolling U023
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21-Aug-12 |U023 RC RW
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Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Aug [ Sep [ Oct [ Nov
3810 Falsework and Formwork for Cut & Cover Tunnel 24 26-Oct-12 18-Nov-12 25 Lo , ‘ ‘
Off-site Fabrication o
Overhead Ventilation Duct
1660 OHVD - Mobilization & Yard Preparation & Trial 30 15-dun-12 A | 20-Aug-12 A — b
Panel : : : : : : :
3815  OHVD - Manufacture Precast Panels (~150#) 76 20-Aug-12 | 03-Nov-12 39— : E
1627 OHVD - Manufacture Precast Panels (~450#) 92 | 04-Nov-12 = 03-Feb-13 39| 1 o , —
Bored Pling I .
3820 BP - Tender / Award Pre-bored H Pile Subcontract 30 20-Jun-12 A | 31-Aug-12 7o/ | oo
Post-tensioning B
3830 PT - Tender/ Award Bridge Post-tensioning 60 03-Nov-12 01-dan-13 334
Subcontract oo
Bridge Bearings
3843 BEAR - Prepare & Submit Design & Particulars of 30 03-Nov-12 02-Dec-12 334
Bearings "——’1 1 1
Utilities Support Bridge (Man Yiu Street)
3923 USB - Utilities Support Bridge Manufacture and 57 08-Jun-12A | 03-Oct-12 o '
Delivery, Mobilization 1 1
Establishment, Mobilisation & Advanced Works
Instrumentation and Monitoring o
3012 INS - Portion VI Install Instrumentation 54 12-Nov-12 16-Jan-13 449 g:

SECTION 3A - ALL TUNNEL WORKS IN PORTION llIIB

| evelof Effort

A

= Actua Work

@ CurrentMilestone  [ll=Jll Critical Remaining Work
=1 RemainingWork

/\ Baseline Milestone E=———oa Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)

THREE MONTH ROLLING

Project ID: U023
Baseline: DCP4-2

Page 5 of 12

Layout: Update Three Month Rolling U023

U023 Programme Update 23 (Aug 2012)

Date Revision |Checked|Approv...
21-Aug-12 |U023 RC RW
21-Jul-12 |U022 RC RW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
[ Aug [ Sep [ Oct [ Nov
CWB Tunnel - CH1704 to CH1825 oo P P oo ‘
CWB Tunnel Internal Works
1410 | 1704-1825 - Drill & Fix Rebar 7 15-0ct-12 | 22-Oct-12 1236 N m—
CWB Tunnel - CH1685 to CH1704
CWB Tunnel Structure
1340 1685-1695 - Construct D-Wall Barrettes 38 26-Apr-12A | 29-Aug-12
1342 1685-1704 - Sonic Test, Interface Core Test & Full 24 11-Jul-12 A 07-Sep-12 : :
Core Test | | 3 3
1635  1685-1695 - Construct D-Wall Barrettes (W1D34) 17 16-JuF12A  15-Aug-12A o
1197 1685-1695 - Construct D-Wall Barrettes (W2D33) 18 20-Ju-12 A | 07-Aug-12 A § §
1634  1685-1695 - Construct D-Wall Barrettes (BC20) 18 | 08-Augi12A 29-Aug12 190 i sy

SECTION 3B - ALL TUNNEL WORKS IN PORTION IliIC

CWB Tunnel - CH1825 to CH2600

CWB Tunnel Internal Works

1370 1825-2600 - Drill & Fix Rebar Ch2600-2300 50
1733 1825-2600 - Drill & Fix Rebar Ch2300 - 2000 30
1380 1825-2600 - Prepare CJ Ch2600 - 2300 40
1372 1825-2600 - Drill & Fix Rebar Ch2000 - 1825 10

01-Jun-12 A
27-Aug-12
29-Aug-12

03-Oct-12

18-Aug-12 A

29-Sep-12 1189 1 — '

16-Oct-12 50 | ek i S— —
13-Oct-12 1219 .:l.:'

A

| evelof Effort

= Actua Work

@ CurrentMilestone  [ll=Jll Critical Remaining Work
=1 RemainingWork

/\ Baseline Milestone E=———oa Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Project ID: U023 U023 Programme Update 23 (Aug 2012)

Baseline: DCP4-2 Date Revision |Checked |Approv...
Layout: Update Three Month Rolling U023 21-Aug-12 [U023 RC RW
Page 6 of 12 -2 |2  |[RC |RwW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Aug [ Sep [ Oct [ Nov
1744 1825-2600 - Prepare CJ Ch2300 - 2000 40 17-Oct-12 03-Dec-12 1177 ! g L —
1390 1825-2600 - Erect Precast Slab & Stitching & 86 12-Nov-12 01-Mar-13 29 |:,:

Construct Kicker Ch2600 - 2300
SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel - CH1480 to CH1580

CWAB Tunnel Structure

1382 1480-1580 - Breaking Unforeseeable Concrete Slab 19 03-Jul-12 A | 24-Jul-12 A
1676 1480-1580 - Erect 2nd Layer Strut (West) 21 15-Jul-12 A | 01-Aug-12 A
1420 1480-1580 - Excavate 1st Layer (East) - Remaining 19 25-Jul-12 A | 09-Aug-12 A
1673 1480-1580 - Erect 1st Layer Strut (East) 16 10-Aug-12 A | 17-Aug-12 A
1679 1480-1580 - Excavate 3rd Layer (West) 9 15-Aug-12 A | 04-Sep-12 23
1675 1480-1580 - Excavate 2nd Layer (East) 15 16-Aug-12 A 25-Aug-12 13
1678 1480-1580 - Erect 2nd Layer Strut (East) 15 27-Aug-12 12-Sep-12 13
1681 1480-1580 - Erect 3rd Layer Strut (West) 15 05-Sep-12 21-Sep-12 23
1680 1480-1580 - Excavate 3rd Layer (East) 6 13-Sep-12 19-Sep-12 13
1682 1480-1580 - Erect 3rd Layer Strut (East) 25 20-Sep-12 20-Oct-12 13
1683 1480-1580 - Excavate 4th Layer (West) 13 22-Sep-12 09-Oct-12 23
1684 1480-1580 - Erect 4th Layer Strut (West) 11 10-Oct-12 22-Oct-12 23

@ Current Milestone
| evelof Effort

= Critical Remaining Work
=1 RemainingWork

A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Project ID: U023
Baseline: DCP4-2

Layout: Update Three Month Rolling U023
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Date Revision |Checked|Approv...
21-Aug-12 |U023 RC RW
21-Jul-12 |U022 RC RW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012

_ [ Aug [ Sep [ Oct [ Nov
1686 1480-1580 - Excavate 4th Layer (East) 7 22-Oct-12 30-Oct-12 13 — —
1685 | 1480-1580 - Erect 4th Layer Strut (East) 12 31-Oct-12 | 13-Nov-12 wloo o R —
1687  1480-1580 - Excavate to Formation Layer 12 05-Nov-12 | 17-Nov-12 13 —_— II:I
1703 1480-1580 - Construct Vent Build Sump Pit Base 18 19-Nov-12 | 08-Dec-12 13 e 10

Slab including Waterproofing oo

1519 1480-1580 - Construct Vent Build Base Slab 30 19-Nov-12 | 22-Dec-12 22 ,:[

including Waterproofing (Bay 2)

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG

CWB Tunnel - CH1580 to CH1646

CWB Tunnel Structure

1668

1391

1393

11301

11302

1704

11303

1580-1646 - Pump Test

1580-1646 - Excavate Top Slab
1580-1646 - Construct Top Slab
1580-1646 - Excavate 1st Layer (West)
1580-1646 - Excavate 2nd Layer (West)
1580-1646 - Erect 1st Layer Strut (West)

1580-1646 - Erect 2nd Layer Strut (West)

CWB Tunnel - CH1646 to CH1685

CWB Tunnel Structure

12

12

21

17

30

21-Juk12 A
26-Jul-12 A
28-Aug-12
21-Sep-12
26-Sep-12
26-Sep-12

18-Oct-12

31-Ju-12 A
27-Aug-12
20-Sep-12
25-Sep-12
17-Oct-12
05-Oct-12

22-Nov-12

12

,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ Current Milestone
| evelof Effort

A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work

= Critical Remaining Work
=1 RemainingWork
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Data Date: 20-Aug-12
Print Date: 25-Aug-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
Aug [ Sep [ Oct [ Nov
2560 1646-1685 - Construct Barrettes BC16-BC18, BC21, 27 17-May-12 A | 01-Aug-12 A
BC22
1648 1646-1685 - Excavate, Expose,Install Pipe Sleeves 34 29-Jun-12 A | 27-Jul-12 A
& Install Additional UMP & Sleeves
1564 1646-1685 - Construct Barrettes BC16 14 04-Jul-12 A | 20-Jul-12 A
1565 1646-1685 - Construct Barrettes BC17 14 07-Jul-12 A
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
 I—
— /1
[ ]
[
[ ]
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, -
| m—]
C
—
R
]
|
—

@ CurrentMilestone  [ll=Jll Critical Remaining Work
EE | evelof Effort =1 RemainingWork
A /\ Baseline Milestone E=———oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited |7t >:\02

Programme Update 23 (Aug 2012)

THREE MONTH ROLLING

Baseline: DCP4-2
Layout: Update Three Month Rolling U023
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Data Date: 20-Aug-12 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Print Date: 25-Aug-12 TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
[ Aug [ Sep [ Oct [ Nov
2120 MKSVWB - Roadworks 62 28-Aug-12 10-Nov-12 25011 1 1 o
2130  MKSVWB - Finishes & Landscaping 50 12-Nov-12 = 11-Jan-13 <] | | e
CWB Trough B - CH1360 to CH1480 A | A
Trough Structure
Trough Phase 1 A : : A
1267 | TRB- Lateral Support - Phase 1 North Portion 21 26-JuF12A | 31-Aug2 63| N
1389 | TRB - Excavate - Phase 1 North Portion 28 01-Sep-12 | 05-Oct-12 63 ' : ' oo
1268  TRB- Construct Trough Slab - Phase 1 North Porti... = 30 06-Oct-12 | 10-Nov-12 63 | T I— — 1
R

—
==

11640 | TRB - Excavate 3rd Layer (Ch1480 Corner) 6 20-Sep-12 | 26-Sep-12 6 —

11650 | TRB - Erect 3rd Layer Support (1 Strut) 8 27-Sep-12 08-Oct-12 6

@ CurrentMilestone  [ll={lll Critical Remaining Work Leig hton Contractors (Asia) Limited ;;2:;;;?;)%?432 ngf Pfogfai:'“.e.Upda;%k(p(\juizmz)
| evelof Effort =] Remaining Work . K ate evision ECKe pprov...

Baseline Miestone E=———o—1 Project Baseline Programme Update 23 (Aug 2012 Layout: Update Three Month Rolling U023 o

A A ) 21-Aug-12 (U023 RC RW
B foual Work THREE MONTH ROLLING Page 10 of 12 2tk2 Juzz . [Re |RW




Data Date: 20-Aug-12
Print Date: 25-Aug-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012

_ [ Aug [ Sep [ Oct [ Nov
11660 | TRB - Excavate 4th Layer (Ch1480 Corner) 4 09-Oct-12 12-Oct-12 43 ‘ ‘ ‘ ‘ ‘ : ' | | | | | | | |
1350 | TRB- Erect 1st Layer Support (1 Strut) 8 09-Oct-12  17-Oct-12 6 S s R
1360 | TRB- Excavate 2nd Layer (Remaining) 12 18-Oct-12 | 01-Nov-12 6 e
1385  TRB- Erect 2nd Layer Support (2 Struts) 13 02-Nov-12 | 16-Nov-12 6 —c—1
1394  TRB - Excavate 3rd Layer (Remaining) 15 17-Nov-12 04-Dec-12 6 ,:L_—

SECTION 6 - ALL WORKS IN PORTION Vi

Bridge B
Preliminaries

2159 BRB - Implement Localised TTA

General Surface Works

12

Formation & Roadworks - Man Kwong Street West Bound

2502 MKSVIWB - Tree Transplanting / Felling
2510 MKSVIWB - U/G Drainage & Ducts
1576 MKSVIWB - Gas Main Installation

2520 MKSVIWB - Roadworks

2530 MKSVIWB - Finishes & Landscaping

Retaining Wall G

25

50

81

62

50

12-Nov-12

30-Jan-12 A
17-Apr-12 A

24-Apr-12 A

28-Aug-12

12-Oct-12

24-Nov-12

03-Oct-12

17-Sep-12

21-dul-12 A

10-Nov-12

10-Dec-12

272

243

225

225

225

@ Current Milestone
| evelof Effort

= Critical Remaining Work
=1 RemainingWork

A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited

Programme Update 23 (Aug 2012)
THREE MONTH ROLLING

Project ID: U023 U023 Programme Update 23 (Aug 2012)

Baseline: DCP4-2 Date Revision |Checked |Approv...
Layout: Update Three Month Rolling U023 21-Aug-12 [U023 RC RW
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Data Date: 20-Aug-12
Print Date: 25-Aug-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
[ Aug [ Sep [ Oct [ Nov
2798 RWG - Implement Localised TTA on Finance Street 24 12-Nov-12 08-Dec-12 434 b A ! ! |E:
Bridge A
Preliminaries
2250 BRA - Site Clearance 56 16-Jun-12 A | 29-Sep-12 253 [ 77777777777777777777777777777777
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EE | evelof Effort =1 RemainingWork

A

/\ Baseline Milestone E=———oa Project Baseline
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[Eenez

Dlaphragm Wall Construction T/5/12 1713712
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CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011
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Activity ID [Activity Name [ Rem | Start A Finish 2012

Dur [ August [ September October [ November
23 [ 30 [ 06 [ 13 20 [ 27 [ 03 [ 10 [ 17 | 024 01 [ 08 | 15 [ 22 [ 29 [ 05 [ 12
3MRP - AUG 2012 to NOV 2012 ‘ ‘ ‘ 1
01 - CONTRACT DATES
01.2 - Possession of Site :
0120-2600 Possession to Portion VIIIA 0 30-Jul-12 A * F;’ossession to Portion VIIIA
0120-2700 Possession to Portion VIIIB 0 30-Jul-12 A . F50$session to Portion VIIIB]
0120-2800 Possession to Portion IXA 0 30-Ju-12A | . ’P’éé’s’é’s’s’l’dh’ib"P’b’rﬂdh’iXA """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
0120-2900 Possession to Portion IXB 0 30-Jul-12 A * F?ossessmn to Portion IXB
02 - PRE-CONSTRUCTION WORKS |
02.2 - Contractor's Submission
0220-1250 Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval 8 04-Aug-11 A 27-Aug-12 Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval
0220-1300 Drainage Pipes & Materials - Procurement & Delivery 14 20-Jul-12 A 02-Sep-12 | _ ”””””””””””” I’D’r’ail'riég’é’P’lb’éé’8{’Mé’té’r’lé’lé"’P’r’déU’r’e’r’ﬁ’e’rit’B?Déi{\ié’ry ”””””””””””””””””””””””””””””””””
0220-1360 Tunnel Structures Materials - Submission 21 19-Jul-12 A 09-Sep-12 : : Tunnel Structures Materials - Submission
0220-1370 Tunnel Structures Materials - ER Review/Comment 28 10-Sep-12 07-Oct-12 — Tunnel Structures Materials - EH Review/Comment
0220-1380 Tunnel Structures Materials - Resubmission 14 08-Oct-12 21-Oct-12 I Tunnel Structures Materials - Resubmi
0220-1390 Tunnel Structures Materials - ER Approval 21 22-Oct-12 11-Nov-12 — Tunnel S
0220-1460 Bridge Bearing - Submission 15 10-Oct-11 A 03-Sep-12 s Bridge Bearing - Submission o
0220-1470 Bridge Bearing - ER Review/Comment 28 04-Sep-12 01-Oct-12 — Bridge Bearing - ER Review/Comment
0220-1480 Bridge Bearing - Resubmission 14 02-Oct-12 15-Oct-12 s Bridge Bearing - Resubmlssmn
0220-1490 Bridge Bearing - ER Approval 28 16-Oct-12 12-Nov-12 — Bridge |
02.3 - Method Statement / Shop Drawings | | | |
0230-1270 MS Cut & Cover Tunnel ELS - ER Review & Comment 9 14-Jun-12 A 28-Aug-12 I — M S’Cu't'&"cb\'/ér’ Tunnel ELS - ER ’R’é\}iéW’&’C’drﬁr’ﬁé'rit """"""""""""""""""""""""""""""""""""
0230-1280 MS Cut & Cover Tunnel ELS - Resubmission 28 29-Aug-12 25-Sep-12 _ MS Out & Cover Tunnel ELS - Resubmission
0230-1290 MS Cut & Cover Tunnel ELS - ER Approval 28 26-Sep-12 23-Oct-12 : _ MS Cut & Cover Tunnel ELS - ER A
0230-1340 MS Pre-cast Segment Launching - Submission 0 12-Jul-12A | 18-Aug-12A _ NIS Pre-cast Segment Launching - Submission 1 |
0230-1350 MS Pre-cast Segment Launching - ER Review & Comment 28 20-Aug-12 16-Sep-12 _ MS Pre-cast Segment Launching - ER Review & Comment
0230-1360 MS Pre-cast Segment Launching - Resubmission 28 17-Sep-12 14-Oct-12 | T o ﬁ"l\ﬂg'ﬁr’éé%{éé’grﬁéﬁ ’Lé’dhéfﬁ[rig"ﬁéé’dbihiéé’{dr
0230-1370 MS Pre-cast Segment Launching - ER Approval 28 15-Oct-12 11-Nov-12 3 _ MS Pre-(
0230-1470 MS Stressing/Destressing Tendons - ER Review & Comment 0 08-Jun-12 A 07-Aug-12 A — MS Stressing/Dgstressing Tendons ER Review & Comment !
0230-1480 MS Stressing/Destressing Tendons - Resubmission 21 08-Aug-12A  09-Sep-12 * MS Stressing/Destressing Tendons Resubmission ‘
0230-1490 MS Stressing/Destressing Tendons - ER Approval 28 10-Sep-12 07-Oct-12 _ MS Stressing/Destressing TendOﬂS ER Approval

0230-1560 MS Precasting of Bridge Segment & Beam - Resubmission 9 02-Apr-12 A 28-Aug-12 | | M: Sﬁ Precasting of Bridge Segment & 7Brééf‘rf1”ﬁé§ljbi‘hflé§lfdh 7777777777777777777777777777777777777777777777
0230-1570 MS Precasting of Bridge Segment & Beam - ER Approval 20 12-Apr-12 A 08-Sep-12 : MS Precasting of Bridge Segment & Beam - ER Approval
02.4 - Contractor's Design and Build ltems ‘ :
0240-1010 Temp Bridge "TA" Design - Prep & Submit 60 16-Dec-11 A 18-Oct-12 — Temp Bridge "TA'i' Design - Prep & Submit

0240-1020 Temp Bridge "TA" Design - ER review and comment 28 19-Oct-12 15-Nov-12 3 — Ter|
0240-1105 Int. Noise Enclosure Structural Design - Submission 60 10-Sep-12* 08Nov-12 | T —IntN0|seEn
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 36 09-Nov-12 14-Dec-12 I
0240-1126 Noise Barrier Design Structural Design - Submission 60 08-Oct-12* 06-Dec-12 —
0240-1150 Perm. Noise Enclosure Structural Design - Submission 60 10-Sep-12 08-Nov-12 — Perm. Noise
0240-1160 Perm. Noise Enclosure Structural Design - ER Review/Resubmission 36 09-Nov-12 14-Dec-12 I
0240-1375 Cut & Cover Tunnel ELS Design - Prep & Submit 21 01-Jun-12 A 09-Sep-12 s —  Cut & Cover Tunnel ELS ’Dééigh""F”r’éb’Sl'SUb'rﬁlf ”””””””””””””””””””””””””””””
0240-1376 Cut & Cover Tunnel ELS Design - ER Review & Resubmission 36 10-Sep-12 15-Oct-12 — Cut & Cover Tunnel ELS Design - ER Review &
0240-1377 Cut & Cover Tunnel ELS Design - ER Approval 21 16-Oct-12 05-Nov-12 3 _ Cut & Cover Tunr|
0240-1379 Cut & Cover Tunnel ELS Fabrication 60 06-Nov-12 04-Jan-13 —

= Remaining Level of Effort Contract HY/2009/1 9 3MRP

= Actual Level of Effort

Ml Wark Three Month Rolling Programme (20 AUG 2012 to 19 NOV 2012) IMRE - AUG 2012 o NOV 2012
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0521-1990.24
0521-1990.27
0521-1990.64
0521-1945.20
0521-1945.10
0521-1945.25
0521-1945.15
0521-1945.30
0521-1835.40
0521-1835.45
0521-1835.50
0521-1830.20
0521-1830.30
0521-1830.35
0521-1835.55
0521-1835.15
0521-1835.16
0521-1835.20
0521-1835.65
0521-1835.25
0521-1835.70

05.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.1 - D-Wall Construction

D-wall South Panel S81

D-wall South Panel S82

D-wall South Panel S80

Temp Bulk Headhead TBW1
Temp Bulk Headhead TBW5
Temp Bulk Headhead TBW2
Temp Bulk Headhead TBW4
Temp Bulk Headhead TBW3
D-wall Panel N54 Construction
D-wall Panel N53 Construction
D-wall Panel N61A Construction
D-wall Panel N70 Construction
D-wall Panel N66 Construction
D-wall Panel N65 Construction
D-wall Panel N64 Construction
D-wall Panel N63 Construction
D-wall Panel N62 Construction
D-wall Panel N60 Construction
D-wall Panel N56 Construction
D-wall Panel N57 Construction

D-wall Panel N58 Construction

12
15

03-Aug-12 A
20-Jul-12A
22-Aug-12
16-Aug-12 A
05-Sep-12
12-Sep-12
19-Sep-12
26-Sep-12
05-Jul-12 A
28-Jul-12 A
16-Jul-12 A
23-Jul-12A

11-Aug-12 A
30-Aug-12
13-Sep-12
27-Sep-12
16-Oct-12

03-Aug-12 A

16-Aug-12 A
03-Sep-12
27-Oct-12

18-Aug-12 A
31-Jul-12 A
04-Sep-12
25-Aug-12
11-Sep-12
18-Sep-12
25-Sep-12
03-Oct-12
26-Jul-12 A
15-Aug-12 A
02-Aug-12 A
13-Aug-12 A
29-Aug-12
12-Sep-12
26-Sep-12
15-Oct-12
02-Nov-12
22-Aug-12
01-Sep-12
15-Sep-12
13-Nov-12

'D-wall South Panel $82

mm D-wall Panel N54 Construction
_ D-wal

I emp Bulk Headhead TBW1

Activity ID Activity Name Rem Start Finish 2012
Dur [ August [ September October [ November
23 [ 30 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 | o4 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12
02.5 - Bridge Segment/Beam Off-site Precasting ! ! !
0250-1030 Segment/Beam - Precast Yard Establishment Works 0 21-May-12 A 18-Aug-12A [ q ég’fﬁéh’f’/géﬁfﬁ’7p’fé’ééisifYéfd’ES’iéB"'éHfﬁéﬁfWb’fk’s’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0250-1040 Segment/Beam - Precast Yard Set-up Survey Station 0 09-Jul-12 A 18-Aug-12 A egment/Beam - Precast Yard Set-up Survey Station
0250-1050 Segment/Beam - Mould Fabrication 12 14-May-12 A 31-Aug-12 | Segment/Beam - Mould Fabrication
0250-1100 Segment/Beam - Geometry Control Design Approval 24 14-Dec-11 A 12-Sep-12 ‘ Segment/Beam - Geometry Control Design Approval
0250-1060 Segment/Beam - Precasting of 1st Segment / Trial Segment 12 13-Sep-12 24-Sep-12 I Segment/Beam Precasting of 1st Segment / Trial | Segment
0250-1500 Ready for Mass Production of Bridge Segment/Beam 0 24-Sep-12 | 67Fié’aidy’ib}’l\il’a{s’é’Pfédlj(:’tiéh’ of Bridge Segment/ Bﬁéé’fh 7777777777777777777777777777
0250-1600 Bridge Precast Segment Casting & Delivery for E/B Bridge 280 15-Oct-12* 21-Jul-13 | _
05 - SECTION 2 & 2A OF THE WORKS ‘
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction [
0511-1010 Site Survey & Setting Out (Portion VIIIA and IXA) 0 | 30-Ju-i2A | 03-Aug-12A | — | Site Survey & Setting 3Ut"(F"6h'l'f5h'Vl'l'|A'éh'd XA e
0511-1020 Site Establishment (Portion VIIIA and 1XA) 18 30-Jul-12 A 08-Sep-12 1 : ] Site Establishment (Portion VIIIA and IXA)
0511-1030 D-wall N47-N51 Pre-drilling 9 30-Jul-12 A 29-Aug-12 D wall N47-N51 Pre-drilling |
0511-1035 D-wall N47-N51 Grouting for Existing Seawall Rubble Mound 15 30-Aug-12 15-Sep-12 | _ D-wall N47-N51 Groutmg for Existing Seawall Rubble Mound
0511-1040 D-wall N47-N51 Guide Wall 15 17-Sep-12 04-Oct-12 _ D-wall N47-N51 Guide Wall
0511-1051 D-wall Panel N51 Construction 16 05-Oct-12 24-Oct12 | I D ’Wéﬂl’?éﬁéi’N’51’C6ﬁéfoé’tibﬁ""
0511-1052 D-wall Panel N50 Construction 16 25-Oct-12 12-Nov-12 ‘ _ D-wall
0511-1060 D-wall S49-S55 + BC39 Pre-drilling 30 17-Aug-12 A 22-Sep-12 [ | ] D-wall 849 $55 + BC39 Pre-drilling |
0511-1065 D-wall $48-S55 + BC39 Guide Wall 12 24-Sep-12 08-Oct-12 | I::I D-wall $48-S55 + BC39 Guide WaII
0511-1075 Barrette BC39 Grouting for Existing Seawall Rubble Mound 6 24-Sep-12 29-Sep-12  — Barrette BC39 Grouting for Existing Seawall; Rubble Mound

.wall South Panél S81

— D-wall South Panel S80

s Temp Bulk Headhead TBW5
s Temp Bulk Heaghead TBW2
[r— Tempi Bulk Headhead TBW4
— Temp Bulk Headhead TBW3

Panel N53 Constructlon

D-wall Panel N61A Congtruction 3
L D-wall Planel N70 Constructlon

[ ) D wall Panel N66 Construction

_ D-wall Panel N65 Construcnon
I  D- waII Panel N64 Construction
_ D-wall Panel N63 Construc’uon
‘ — D-wall Panel N62 Con|
D-wall Panej;l N60 Construction

D-wall Panel N56 Construction

s D-wall Panel N57 Cénstruction

s D-wall

1N

* @ Milestone

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

Three Month Rolling Programme (20 AUG 2012 to 19 NOV 2012)

Contract HY/2009/19

3MRP
3MRP - AUG 2012 to NOV 2012

Page 2 of 6




Activity ID Activity Name Rem Start Finish 2012
Dur [ August [ September October [ November
23 | 30 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 [ 24 01 | 08 | 15 [ 22 | 29 [ 05 | 12
0521-1835.71 D-wall Panel N52 Construction 12 11-Sep-12 24-Sep-12 : 3 e D-wall Panel N52 Construction :
0521-1990.34 D-wall South Panel S62A Construction 0 14-Jul-12 A 06-Aug-12 A D-wall South Pangl S62A ConstrUCIfion |
0521-1990.40 D-wall South Panel S72 0 12-Jul-12 A 28-Jul-12A [ | D Wéil"S’bUfﬁ’F”éh’e’l"ﬁ? ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0521-1990.43 D-wall South Panel S77 0 05-Jul-12 A 08-Aug-12 A D-wall South Pgnel S77 ;
0521-1990.41 D-wall South Panel S70 1 01-Aug-12 A 20-Aug-12 ‘ D-wall South F;’anel S70
0521-1990.35 D-wall South Panel S63 Construction 5 08-Aug-12 A 24-Aug-12 D-wall Sbuth Panel S63 Construction
0521-1990.37 D-wall South Panel S62 Construction 11 10-Aug-12 A 31-Aug-12 ; D-wall South Panel S62 Construction
0521-1990.38 D-wall South Panel S64 Construction 15 25-Aug-12 11Sep12 | """""""""""""""""""" "'D'Wa'll"S'O'tiiﬁ'Péﬁéi'864'céh'éffdéii6h """""""""""""""""""""""""""""""""""
0521-1990.65 D-wall South Panel S65 Construction 15 12-Sep-12 28-Sep-12 I D wall South Panel S65 Construction
0521-1990.66 D-wall South Panel S66 Construction 12 29-Sep-12 13-Oct-12 _ D-wall South Panel S66 Constructlon
0521-1990.67 D-wall South Panel S67 Construction 12 15-Oct-12 29-Oct-12 — D wall South Panel S67 Co
0521-1990.68 D-wall South Panel S68 Construction 15 30-Oct-12 15-Nov-12 _ D
0521-1990.70 D-wall South Panel S61 Construction 18 01-Sep-12 21-Sep12 | ’""""""""""’E’Wéﬂ"s’éiifﬁ’F”éhél"S’GTCb’ﬁé’t’rﬂb’flb’ﬁ’""""""""""l ”””””””””””””””
0521-1990.71 D-wall South Panel S60 Construction 18 22-Sep-12 13-Oct-12 _ D-wall South Panel S60 Constructlon
0521-1990.72 D-wall South Panel S59 Construction 18 15-Oct-12 05-Nov-12 _ D-wall South Pan
0521-1990.73 D-wall South Panel S58 Construction 15 06-Nov-12 22-Nov-12 —
0521-1710.35 D-wall Panel S94 Construction 12 10-Nov-12 23-Nov-12 I
0521-1990.31 D-wall South Panel S108 15 10-Nov-12 27-Nov-12 | e A —
0521-1935 Deliver Sheet Piles 12 22Sep12 | 06-Oct-12 I Deliver Sheet Piles
0521-1940 Construct Temporary End Wall (Sheet Piles) 48 08-Oct-12 03-Dec-12 | —
05.2.2 - Barrette Construction L :
0522-2210.56 Barrette Pile BC56 0  10Ju-12A  25Jul-12A BarretteiPile BC56
0522-2210.58 Barrette Pile BC55 12 20-Aug-12 01Sep12 | """""""""""""""" ﬁ"ﬁéﬁéﬁéﬂlé@% """""""""""""""""""""""""""""""""""""""""""""""""""""
0522-2381 Barrette BC54 Guide Wall & Grouting 9 22-Sep-12 03-Oct-12 — Barrette BC54 Guide Wall & Groutmg
0522-2210.54 Barrette Pile BC54 12 04-Oct-12 17-Oct-12 e Barrette Pile 8054
0522-2190 Barrette BC54-BC56 Grouting for Existing Seawall Rubble Mound 0 05-Jul-12 A 18-Aug-12 A = Harrette BC54- BCSG Grouting for Existing Seawall Rubble Mound
0522-2200 Barrette BC54-BC56 Guide Wall 0 06-Jul-12 A 18-Aug-12 A Harrette BC54- 8056 Guide Wall ‘
0522-2210.52 Barrette Pile BC52 12 18-Oct-12 01-Nov-12 | e ﬁ"B’éfr’éﬁ’é’Pﬂ’é”B’@Sé ”””
0522-2210.50 Barrette Pile BC50 12 02-Nov-12 15-Nov-12 I Ba
05.3 - Box Culvert T1 ! |
0530-3032 Bay 3 and 4 - ELS + Formation 0 10-Ju-12A | 06-Aug-12 A — Bay 3 and 4 - ELY + Formation
0530-3033 Bay 4 - Base Sab 3 07-Aug-12 A 22-Aug-12 : I Bay 4 - Baée Sab
0530-3321 Bay 3 - Base Slab 6 23-Aug-12 29-Aug-t2 | — "Béiyfé"’Bééé’SI’éb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0530-3322 Bay 4 - Wall & Roof Slab 8 30-Aug-12 07-Sep-12 — Bay 4 - Wall & Roof Slab
0530-3323 Bay 3 - Wall & Roof Slab 8 08-Sep-12 17-Sep-12 I Bay 3 - Wall & Roof Slab
0530-3040 Bay 3 and 4 - Backfilling 14 18-Sep-12 04-Oct-12 _ Bay 3 and 4 - Backfilling ‘
0530-3050 Bay 3 and 4 - Reinstatement 12 05-Oct-12 18-Oct-12 | I Bay 3 and 4 - Reinstatement
0530-3061 Bay 2 - Implement TTA 7 19-Oct-12 27-Oct-12 Emmm— Bay 2 - Implement TTA
0530-3060 Bay 2 - Demolish Road Pavement 2 29-Oct-12 30-Oct-12 = :Bay 2 - Demolish Road P4
0530-3065 Bay 2 - Install Sheet Piles 7 31-Oct-12 07-Nov-12 _ Bay 2 - Install
0530-3071 Bay 2 - ELS + Blinding 10 08-Nov-12 19-Nov-12 1 : : | I
0530-3220 900 dia. Storm Drain - Sheetpiles + ELS (S100 to $107) 9 12-Jun-12 A 29-Aug-12 _ 900 dia. Storm Drain - Sheetpiles + ELS (8100 to S$107)
0530-3230 900 dia. Storm Drain - Laying of Pipe (S100 to S107) 7 30-Aug-12 06-Sep-12 | ¢+ 1 ﬁ'"@()ﬁ 'd'l?a"'S'fb'r'rff'Dféiﬁ"'lléiflh'g'6T'F"Ii5é'(8'1'00'15 stony
0530-3240 900 dia. Storm Drain - Construct Manholes (S100 to 107) 15 07-Sep-12 24-Sep-12 I 900 dla Storm Drain - Construct Manholes (S100 tO 107)
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 AUG 2012 to 19 NOV 2012) SMRP - AUG 2012 o NOV 2012
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10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction

Pier FO3 to F15

Activity ID Activity Name Rem Start Finish 2012
Dur [ August [ September October [ November
23 | 30 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 [ 24 01 | 08 | 15 [ 22 | 29 [ 05 [ 12
0530-3245 900 dia. Storm Drain - Backfill + Extract Sheetpiles (S100 to $107) 11 25-Sep-12 08-Oct-12 ! : Emmme— 900 dia. Storm Drain - Backfill ¥ Extract Sheetpiles (S10
0530-3248 1500 dia. Storm Drain - Sheetpiles + ELS (S94 to S99) 15 | 01-Aug-12A 05-Sep-12 1500 dia. Storm Drain - Sheetplles + ELS (594 to §99)
0530-3250 1500 dia. Storm Drain - Laying of Pipe ( S94 to S99) 9 07-Sep-12 17-Sep-12 1500 dia. Storm Dram Laying of Pipe ( S94 to S99)
0530-3255 1500 dia. Storm Drain - Construct Manhole (S94 to S99) 15 18-Sep-12 os-oct-12 | ’"""""""""""""""""'"""""'ﬁ"'1'5'0'0"dr'é"S'tb'rh'w'Dréih"'C’dh’s’t’rﬂéi'Méﬁﬁalé'39?416'8'99) ”””
0530-3324 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S94 to S99) 11 06-Oct-12 18-Oct-12 s 1500 dia. Storm Draln Backfill + Extract §
0530-3300 1500 dia. Storm Drain - Sheetpiles + ELS (S89 to S94) 15 30-Aug-12 15-Sep-12 _ 1500 dia. Storm Dram Sheetpiles + ELS (S89 to S94)
0530-3302 1500 dia. Storm Drain - Laying of Pipe (S89 to S94) 9 17-Sep-12 26-Sep-12 | — 1500 dia. Storm Drain - Laying of Pipe (S89 to 894
0530-3305 1500 dia. Storm Drain - Construct Manhole (S89 to S94) 15 27-Sep-12 15-Oct-12 _ 1500 dia. Storm Dram Construct Manhole (S8
0530-3308 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S89 to S94) 11 16-Oct-12 29-Qct12 | e [ ”1757007dfléi§fcf>rhi’|5rfélfﬁm|3é{c
0530-3310 1500 dia. Storm Drain - Sheetpiles + ELS (S83 to S89) 15 17-Sep-12 04-Oct-12 _ 1500 dia. Storm Drain - Sheetpiles + | ELS (S83 to S89)
0530-3325 1500 dia. Storm Drain - Laying of Pipe (S83 to $89) 9 05-Oct-12 15-Oct-12 I 1500 dia. Storm Dram Laying of Pipe (S83 to ¢
0530-3326 1500 dia. Storm Drain - Construct Manhole (S83 to S89) 15 16-Oct-12 02-Nov-12 _ 1500 dia. Storm Drain
0530-3327 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S83 to S89) 11 03-Nov-12 15-Nov-12 |
0530-3320 1500 dia. Storm Drain - Temporary Connection to Existing Culvert T1 42 05-Sep-12 25-Oct-12 — 1500 dl‘a Storm Drain - Temporar
0530-3328 Abandon Existing Drain Across Tunnel 6 03-Nov-12 09-Nov-12 s Abandon E
06 - SECTION 3 OF THE WORKS
06.2 - Box Culvert U1
0620-2358 U1 Pre-bored H-pile Test Set-up 12 06-Aug-12A 01-Sep-12 U1 Pre-bored H-pile Test Set-up
0620-2390 U1 Bay 5 to 8 Sheet Piles + ELS 21 30-Jul-12 A 12Sep-12 | 0 Sy 00 1 U1 Bay 5 to 8 Sheet 'F"il'éé'l'E'L'S ””””””””””””””””””””””””””””””””””””
0620-2359 U1 Pre-bored H-pile Load Test 6 03-Sep-12 08-Sep-12 C—— U1 Pre-bored H-pile Load Test;
0620-2400 U1 Construct Bay 5 24 13-Sep-12 11-Oct-12 r ] U1 Construct Bay 5 |
0620-2410 U1 Construct Bay 6 24 27-Sep-12 26-Oct-12 [ ] Ul Cénstruct Bay 6
0620-2420 U1 Construct Bay 7 24 12-Oct-12 09-Nov-12 ‘ [ ] U1 Construg
0620-2430 U1 Construct Bay 8 24 27-Oct-12 23Nov-i2 |+ 1 s
0620-2480 U1 Bay 11 and 12 Sheetpiles + ELS 24 13-Sep-12 11-Oct-12 I 1 U1 Bay 11 and 12 Sheetpilés +ELS
0620-2490 U1 Construct Bay 12 24 12-Oct-12 09-Nov-12 ‘ [ ] U1 Construc
0620-2500 U1 Construct Bay 11 24 27-Oct-12 23-Nov-12 [

Pier F3 Dolphin Socketed H-ﬁile 1

’W Pier F3 Dolphin Socketed H-Pile 1 18 | 16-Aug-12A = 08-Sep-12 |
‘ 1011-1750.20 Pier F3 Dolphin Socketed H-Pile 2 21 17-Aug-12 A 12-Sep-12 Pier F3 Dolphin Socketéd H-Pile 2
‘ 1011-1750.30 Pier F3 Dolphin Socketed H-Pile 3 24 18-Aug-12 A 15-Sep-12 Pier F3 Dolphin Sooketed Hpile3
‘ 1011-1990 Dismantle Piling Platform at Pier F3 6 17-Sep-12 22-Sep-12 — Dlsmantle Piling Platform at Pier F3
‘ 1011-2150 F3 Pile Cap Construction 18 24-Sep-12 15-Oct-12 _ F3 Pile Cap Constructlon
‘ 1011-2160 F3 Pier/Column Construction 12 16-Oct-12 30-Oct-12 I F3 Pier/Column Construct
‘ 1011-2170 F3 Crosshead Construction + Bearing 24 31-Oct-12 27-Nov-12 _
‘ 1011-1850.10 Pier F4 Dolphin Socketed H-Pile 1 5 25-May-12 A 24-Aug-12 Pier F4 Dolphm Socketed H-Pile 1~~~
‘ 1011-1850.20 Pier F4 Dolphin Socketed H-Pile 2 8 04-Jun-12 A 28-Aug-12 Pler F4 Dolphin Socketed H-Pile 2
‘ 1011-1850.30 Pier F4 Dolphin Socketed H-Pile 3 11 25-Jun-12 A 31-Aug-12 . Pier F4 Dolphin Socketed H-Pile 3
‘ 1011-2000 Dismantle Piling Platform at Pier F4 6 01-Sep-12 07-Sep-12 — Dismantle Piling Platform at Pler F4
‘ 1011-2180 F4 Pile Cap Construction 18 24-Sep-12 15-Oct-12 _ F4 Pile Cap Constructron
‘ 1011-2190 F4 Pier/Column Construction 12 16-Oct-12 30-Oct-12 E— 4 Pier/Column Construct
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 AUG 2012 to 19 NOV 2012) SMRE - AUG 201210 NOV 2012
EEEEN Critical Remaining Work Page 4 of 6
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* @ Milestone

Activity ID Activity Name Rem Start Finish 2012
Dur [ August [ September October [ November
23 | 30 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 [ 24 01 | 08 | 15 [ 22 | 29 [ 05 | 12
‘ 1011-2200 F4 Crosshead Construction + Bearing 24 31-Oct-12 27-Nov-12 : : _
‘ 1011-1810.10 Pier F5 Dolphin Socketed H-Pile 1 14 18-Jul-12A 04-Sep-12 Pier F5 Dolphin Socketed H-Pile 1
‘ 1011-1810.20 Pier F5 Dolphin Socketed H-Pile 3 17 19-Jul-12 A 07-Sep-12 Pier F5 Dolphin Socketed H-F’ilge 3
‘ 1011-1810.30 Pier F5 Dolphin Socketed H-Pile 2 20 04-Aug-12 A 11-Sep-12 Pier F5 Dolphin Socketed H-Pile 2
‘ 1011-1810.40 Pier F5 Dolphin Socketed H-Pile 5 23 17-Jul-12 A 14-Sep-12 Pier F5 Dolphin Socketed H-Pile 5
‘ 1011-1790.10 Pier F6 Dolphin Socketed H-Pile 1 15 15-Sep-12 03-Oct-12 — Pier F6 Dolphin Socketed H-Pile 1
‘ 1011-1790.20 Pier F6 Dolphin Socketed H-Pile 2 18 15-Sep-12 06-Oct-12 _ Pier F6 Dolphin Socketed H-Pile 2
‘ 1011-1790.30 Pier F6 Dolphin Socketed H-Pile 3 21 19-Sep-12 13-Oct-12 _ Pier F6 Dolphin Socketed H-Pile 3
‘ 1011-1790.40 Pier F6 Dolphin Socketed H-Pile 5 24 19-Sep-12 17-Oct-12 — Pier F6 Dolphin Socketed H-Pile 5
‘ 1011-1790.50 Pier F6 Dolphin Socketed H-Pile 4 12 18-Oct-12 01-Nov-12 _ Pier F6 Dolphin Socket
‘ 1011-1790.60 Pier F6 Dolphin Socketed H-Pile 6 12 02-Nov-12 15-Nov-12 _JC
‘ 1011-1910.10 Pier F7 Dolphin Socketed H-Pile 1 15 17-Sep-12 04-Oct-12 _ Pier F7 Dolphin Socketed H-Pile 1
‘ 1011-1910.20 Pier F7 Dolphin Socketed H-Pile 2 18 17-Sep-12 08-Oct-12 — Pier F7 Dolphin Socketed H- F’Ile 2
‘ 1011-1910.30 Pier F7 Dolphin Socketed H-Pile 3 21 20-Sep-12 15-Oct-12 _ Pier F7 Dolphin Socketed H-Pile 3
‘ 1011-1910.40 Pier F7 Dolphin Socketed H-Pile 5 24 20-Sep-12 18-Oct-12 _ Pier F7 Dolphin Socketed H-Pile 5
‘ 1011-1910.50 Pier F7 Dolphin Socketed H-Pile 4 12 19-Oct-12 02-Nov-12 _ Pier F7 Dolphin Sock(
‘ 1011-1910.60 Pier F7 Dolphin Socketed H-Pile 6 12 03-Nov-12 16-Nov-12 | | — P
‘ 1011-1862.10 Pier F8 Dolphin Socketed H-Pile 1 15 14-Aug-12 A 05-Sep-12 Pier F8 Dolphin Socketed H-Pile 1
‘ 1011-1862.11 Pier F8 Dolphin Socketed H-Pile 2 18 14-Aug-12 A 08-Sep-12 Pier F8 Dolphin Socketed H-Pile 2
‘ 1011-1862.12 Pier F8 Dolphin Socketed H-Pile 3 21 15-Aug-12 A 12-Sep-12 Pier F8 Dolphin Socketed H-Pile 3
‘ 1011-1862.13 Pier F8 Dolphin Socketed H-Pile 5 24 15-Aug-12 A 15-Sep-12 Pier F8 Dolphin Sooketed H-Pile 5
‘ 1011-1806 Pier F9 Marine Bored Pile (Low Headroom) 35 20-Aug-12 28-Sep-12 F‘Ier F9 Marine Bored Pile (Low Headroom)
‘ 10112120 Marine bored pile testing F9 18 29-Sep-12 20-Oct-12 = ] Marine bored plle testing F9
‘ 1011-1981 Pier F10 Marine Bored Pile (Low Headroom) 35 29-Sep-12 10-Nov-12 _ Pier F10 N
‘ 1011-1781 Pier F11 Marine Bored Pile (Low Headroom) 0 26-May-12A | 09-Aug-12 A _ Pier F11 Marifje Bored Pile (Low Headroom)
‘ 1011-2130 Marine bored pile testing F11 12 20-Aug-12 01-Sep-12 :ﬁl Marine bored pile testing F11
‘ 1011-1890.20 Pier F13 Dolphin Socketed H-Pile 3 0 09-May-12A | 04-Aug-12 A r Pier F13 Dolphin Sogketed H-Pile 3
‘ 1011-1890.40 Pier F13 Dolphin Socketed H-Pile 2 0 01-Jun-12 A 26-Jul-12 A Pier FjS Dolphin Socketed H-Pilef2 |
‘ 1011-1900 Pier F13 Marine Bored Pile 9 08-Aug-12 A 29-Aug-12 ‘ | Plier F13 Marine Bored Pile
‘ 1011-1782.10 Pier F14 Dolphin Socketed H-Pile 5 0 31-Mar-12A | 01-Aug-12A = Pier F14 Dolphin Socketgd H-Pile 5
‘ 1011-1782.40 Pier F14 Dolphin Socketed H-Pile 1 0 02-Jun-12A | 10-Aug-12 A : Pier F14 Dolphin Socketed HjPile 1
‘ 1011-1785 Pier F14 Marine Bored Pile 14 | 14-Aug-12A 04-Sep-12 — —— Pier F14 Marine Bored Pile
Pier FO1 to F02 L §

’W Marine bored pile F1A-2 0 13Ju-2A | 27Jul-12A | Marinfe bored pile F1A-2
‘ 1011-2751 Marine bored pile F1A-1 0 30-Ju-12A  11-Aug-12A | | I : e \arine borgd pile F1A-1 o E
‘ 1011-2752 Marine bored pile F1A-4 7 04-Aug-12 A 27-Aug-12 I Marme bored pile F1A-4
‘ 1011-2753 Marine bored pile F1A-3 14 28-Aug-12 12-Sep-12 _ Marine bored pile F1A- 3
‘ 1011-2760 Marine bored pile testing F1A 18 13-Sep-12 04-Oct-12 _ Marine bored pile testing F1A
‘ 1011-2730 Dolphin socketed H-pile pier F1-P1 21 17-Sep-12 11-Oct-12 — Dolphin socketed H-pile pler F1-P1
‘ 1011-2732 Dolphin socketed H-pile pier F1-P2 24 17-Sep-12 15-Oct-12 — Dolphin socketed H- plle pier F1-P2
‘ 1011-2735 Dolphin socketed H-pile pier F1-P3 27 17-Sep-12 18-Oct-12 | 3 _ Dolphin socketed H-pile pier F1-P3
‘ 1011-2780 Marine bored pile F1B-2 24 16-May-12 A 15-Sep-12 — Marine bored pile F1 B-2
‘ 1011-2783 Marine bored pile F1B-4 14 17-Sep-12 03-Oct-12 ! _ Marine bored pile F1B-4
‘ 1011-2790 Marine bored pile testing F1B and F2B 13 12-May-12 A 18-Oct-12 * o Marine bored plle testing F1B and F2B

== Remaining Level of Effort Contract HY/2009/1 9 3MRP

= Actual Level of Effort
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Activity ID Activity Name Rem Start Finish 2012
Dur [ August [ September October [ November
- 23 | 30 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 [ 24 01 | 08 | 15 [ 22 | 29 [ 05 | 12
‘ 1011-2740 Marine bored pile F2A-3 0 18-Ju-12A | 03-Aug-12A | Marine bored pile F2AR3 3 ‘ :
‘ 1011-2741 Marine bored pile F2A-2 0 01-Aug-12A | 18-Aug-12A e Miarine bored pile F2A-2
‘ 1011-2742 Marine bored pile F2A-1 14 20-Aug-12 04-Sep-12 _ Marine bored pile F2A-1
‘ 1011-2743 Marine bored pile F2A-4 14 05-Sep-12 20-Sep-12 I Marine bored pile F2A-4
‘ 1011-2745 Marine bored pile testing F2A 18 21-Sep-12 12-Oct-12 _ Marine bored pile testing F2A
‘ 1011-2720 Dolphin socketed H-pile pier F2-P1 21 19-Oct-12 13Nov-12 | — """""""""""" Dolphi
‘ 1011-2940 Dolphin socketed H-pile pier F2-P2 24 19-Oct-12 16-Nov-12 _ D
‘ 1011-2950 Dolphin socketed H-pile pier F2-P3 27 19-Oct-12 20-Nov-12 -

Abutment D12
Pier D08 to D11

‘ 1012-1030.40
‘ 1012-1030.50

‘ 1012-1030.60

‘ 1012-1100

‘ 1012-1110

‘ 1012-1130

‘ 1012-1140

‘ 1012-1150

‘ 1012-1160

‘ 1012-1170

‘ 1012-1180

‘ 1012-1190

‘ 1012-1200

Pier D05 to D07

‘ 1012-1272
‘ 1012-1273
‘ 1012-1274
‘ 1012-1275

Bridge D3

‘ 1013-1000.30
‘ 1013-1010

10.1.2 - Land Pier Construction

1012-1220 Abutment D12 construction (E/B Bridge)

1012-1030.30 Pier D08 Bored Pile D8-1

Pier D08 Bored Pile D8-6

Pier D08 Bored Pile D8-3

Pier D08 Bored Pile D8-4

Pier D08 Construct Pile Cap

Pier D08 Construct Pier/Column

Pier D09 Construct Pile Cap

Pier D09 Construct Pier/Column

Pier D09 Construct Crosshead + Bearing
Pier D10 Construct Pile Cap

Pier D10 Construct Pier/Column

Pier D10 Construct Crosshead + Bearing
Pier D11 Construct Pile Cap

Pier D11 Construct Pier/Column

1012-1290.20 Pier D05 Bored Pile D05-1

Pier DO7 Bored Pile D07-6
Pier DO7 Bored Pile D07-1
Pier DO7 Bored Pile D07-3
Pier DO7 Bored Pile D07-4

10.1.3 - E/B Bridge Construction

1013-1000.20 Segment and Beam Launching - Submit Design Launching Girder

Segment and Beam Launching - Approve Design Launching Girder

Segment and Beam Launching - Fabricate Launching Girder

24
28
85

03-Sep-12

11-Aug-12 A

06-Aug-12 A
23-Jul-12 A
23-Jul-12A
06-Sep-12
10-Oct-12
01-Jun-12 A
28-Aug-12
18-Sep-12
25-Jun-12 A
18-Sep-12
17-Oct-12
12-Jun-12 A
25-Oct-12

01-Nov-12*

21-Jul-12A
11-Aug-12 A
20-Aug-12
10-Sep-12

14-May-12 A

17-Sep-12
11-Jun-12A

22-Oct-12

22-Aug-12

29-Aug-12
03-Aug-12 A
09-Aug-12 A
26-Sep-12
24-Oct-12
27-Aug-12
17-Sep-12
16-Oct-12
12-Sep-12
09-Oct-12
14-Nov-12
01-Sep-12
07-Nov-12

14-Nov-12

09-Aug-12 A
18-Aug-12 A
08-Sep-12
29-Sep-12

15-Sep-12

19-Oct-12
28-Nov-12

— Abutment D12 construction (E/B Bridi

Pier D08 Bored Pile D

Pier D08 Bordg

e — Pler D09 Construct Pile Cap

— Pier D10 Construct Pile ! Cap

———————— Picr D11 Construct Pile Cap

Pier D07 Bordg

Pier D08 Bbred Pile D8-1
Pier D08 Bored Pile D8-6
H PileD8-4 |
[ Pler D08 Construct Pile Cap
‘ I  Pier D08 Construct Pier/Column

_ Pier D09 Construct Pier/Column

_ Pier D09 Construct Crosshead + Bearing

_ Pier D10 Construct Pler/Column
— Pier

_ Pier D11 Cons]

—— Picr
i Pile DO7-6 ‘
ier D07 Bored Pile D07-1

] Pier DO7 Bored Pile D07-3

0 ] iPier D07 Bored Pile D07-4

Segment and Beam Launching - Submit Design Launching Glrder

_ Segment and Beam Launching - Approve

Actual Work
—/
]

* @ Milestone

Remaining Work

= Remaining Level of Effort
= Actual Level of Effort
]

Critical Remaining Work
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